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Executive Summary and conclusions 
 
 
This project was commissioned by LB Brent in order to enable the Council to better 
understand the relationship between the various ‘affordable’ housing products currently 
available, the ‘customer base’ for whom these products might actually be affordable, the 
income profile of different household types in Brent, and the sections of the population to 
whom the different ‘affordable’ products are suitable. 
 
The Council’s objective was to be able to specify the products that will best meet identified 
housing need in the Borough, and to guide developers towards the optimum mix of 
‘affordable’ housing products on developments. 
 
This report estimates the affordability of rents in Brent by comparing current and proposed 
rents, for different types of housing ’product’, with the gross household incomes in Brent for 
a range of household types.        
 
This report uses two definitions of ‘affordability’: 
 

• The first is the minimum income that each household type would need in order to be 
able to afford social rents, Affordable Rents or London Living Rents without needing 
support from Housing Benefit. 

• The second is the minimum income that each household type would need to afford 
discounted market rents, at 60%, 70% or 80% of open market rents, for rent to be 
less than 33% of gross household income. 

 
The project has produced estimates of the income profile for seven different household 
types in Brent. These estimates are derived by modeling from national level data, adjusted 
for the known characteristics of the population in Brent. 
 
The project has also produced estimates of the gross incomes of households in social 
housing, based upon the limited coverage of lettings available from CORE. 
 
 
Affordability for all households in Brent 
 
The affordability of housing costs for individual household types set out in the detailed 
figures in the body of the report are summarized below. As in the detailed figures, the 
percentages of households which cannot afford different rent levels are a percentage of the 
total estimated number of working households of that household type in Brent.  
 
Single people (1 bedroom property) 
 

• 21% of single people cannot afford the average 1 bed LB Brent social rent @  
£100.11 pw without housing benefit 

• 50% of single people cannot afford the LHA rent in NW London @ £191.38 pw 
without housing benefit 

• 53% of single people cannot afford the average 1 bed Affordable Rent @ £196.83 
without housing benefit 

• 42% of single people cannot afford 60% of open market 1 bed rents in the north of 
the Borough @ £145 pw and 53% cannot afford 60% rents in the south of the 
Borough @ £172 pw.  
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Couple without children (1 bedroom property) 
 

• 12% of couples without children cannot afford the average 1 bed LB Brent social rent 
@ £100.11 pw without housing benefit 

• 25% of couples without children cannot afford the LHA rent in NW London @ 
£191.38 pw without housing benefit 

• 27% of couples without children cannot afford the average 1 bed Affordable Rent @ 
£196.38 pw without housing benefit 

• 19% of couples without children cannot afford 60% of open market 1 bed rents in the 
north of the Borough @ £145 pw and 23% cannot afford 60% rents in the south of 
the Borough @ £172 pw.  

 

Couple with one child (2 bedroom property) 

• 25% of couples with one child cannot afford the average 2 bed LB Brent social rent 
@ £113.90 pw without housing benefit 

• 56% of couples with one child cannot afford the LHA 2 bed rent in NW London @ 
£242.33 pw without housing benefit 

• 56% of couples with one child cannot afford the average 2 bed Affordable Rent @ 
£243.21 pw without housing benefit 

• 39% of couples with one child cannot afford 60% of open market 2 bed rents in the 
north of the Borough @ £183 pw and 45% cannot afford 60% rents in the south of 
the Borough @ £208 pw.  
 

Couple with 2 children (3 bedroom property) 
 

• 44% of couples with two children cannot afford the average 3 bed LB Brent social 
rent @ £125.86 pw without housing benefit 

• 71% of couples with two children cannot afford the LHA 3 bed rent in NW London @ 
£303 without housing benefit 

• 57% of couples with two children cannot afford the average 3 bed Affordable Rent @ 
£191.38 pw without housing benefit 

• 50% of couples with two children cannot afford 60% of open market 3 bed rents in 
the north of the Borough @ £222 pw and 59% cannot afford 60% rents in the south 
of the Borough @ £260 pw 

 
Lone parent with one child (2 bedroom property) 
 

• 66% of lone parents with one child cannot afford the average 2 bed LB Brent social 
rent @ £113.90 pw without housing benefit 

• 91% of lone parents with one child cannot afford the LHA 2 bed rent in NW London 
@ £242.33 pw without housing benefit 

• 91% of lone parents with one child cannot afford the average 2 bed Affordable Rent 
@ £243.21 pw without housing benefit 

• 85% of lone parents with one child cannot afford 60% of open market 2 bed rents in 
the north of the Borough @ £183 pw and 87% cannot afford 60% rents in the south 
of the Borough @ £208 pw 

 
Lone parent with 2 children (3 bedroom property) 
 

• 78% of lone parents with two children cannot afford the average 3 bed LB Brent 
social rent @ £125.86 pw without housing benefit 
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• 97% of lone parents with two children cannot afford the LHA 3 bed rent in NW 
London @ £303 pw without housing benefit 

• 92% of lone parents with two children cannot afford the average 3 bed Affordable 
Rent @ £191.38 pw without housing benefit 

• 90% of lone parents with two children cannot afford 60% of open market 3 bed rents 
in the north of the Borough @ £222 pw and 94% cannot afford 60% rents in the 
south of the Borough @ £260 pw 

 
Affordability for social tenants in Brent 
 

• Over half of all single people and couples without children cannot afford LB Brent 
social rents without support from housing benefit. 

• Around three quarters of all single people and couples without children cannot afford 
housing association social rents without support from housing benefit. 

• Fewer than one in four single people or couples could afford the London Living rent 
in NW London without support from housing benefit. 

• Over 90% of single people and couples without children cannot afford Affordable 
Rents without support from housing benefit. 

• Over 90% of couples or lone parents with two children cannot afford LB Brent social 
rents, and no family with two children (whether couple or lone parent) can afford any 
rent that is more expensive than LB Brent social rents. 

  
 
Conclusions 
 
1. Social rents are already too high: over half of current working single people or couples 

allocated social housing cannot afford LB Brent rents for 1 bedroom flats, and 90% of 
families with 2 children cannot afford the rent for a 3 bed property. 
 

2. The £20-£25 per week difference between LB Brent social rents and RP social rents 
increases the proportion of working single people and couples without children who 
cannot afford social rents from 55%-60% in LB Brent 1 bed properties to 70%-76% in RP 
1 bed properties (and no family with two children can afford the RP 3 bed social rent). 

 
3. As a result of the ‘damping’ of social rents and London Living Rents in order to reduce 

the rents of family dwellings, rents for family dwellings set at a fixed percentage of open 
market rents will be significantly more expensive than the rents of 1 bedroom properties, 
where social rents (and London Living Rents) are similar to rents at 60% of open market 
prices.  

 
4. If properties with rents set at either the London Living Rent or at 60% of open market 

rents are let to households who can afford such rents without housing benefit, then there 
will be a significant gap between these rents and social rents, but with no prospects of 
additional supply to meet the demand from households earning more than the typical 
tenant in social housing but who cannot afford either London Living Rents or 60% of 
open market rents. 

 
5. Given the current financing constraints, it appears that there is an unenviable choice 

between either producing a very small number of units to be let at social rents (or less) or 
maximizing the number of units produced and accepting that the vast majority of tenants 
in such properties will be in receipt of housing benefit.       
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Introduction 
 
This project was commissioned by LB Brent in order to enable the Council to better 
understand the relationship between the various ‘affordable’ housing products currently 
available, the ‘customer base’ for whom these products might actually be affordable, the 
income profile of different household types in Brent, and the sections of the population to 
whom the different ‘affordable’ products are suitable. 
 
The Council’s objective was to be able to specify the products that will best meet identified 
housing need in the Borough, and to guide developers towards the optimum mix of 
‘affordable’ housing products on developments.     
 
The objectives of the project are: 
 

• To produce a comprehensive analysis of the different types of ‘affordable’ housing 
product currently available, the income criteria (if any) specified for each product, and 
the target audience for whom each product might be regarded as affordable, having 
regard to any welfare benefits available and to the residual income available to 
households after their housing costs (rent or mortgage) have been met. 
 

• To produce income profiles for a range of household types in Brent, to identify which 
‘affordable’ housing products are affordable to which segments of the income 
profiles, and to assess which ‘affordable housing products are suited to meeting 
identified housing need in the Borough. 

 
 
The report is structured as follows: 
 

• An outline of the methodology used to estimate household incomes 

• A series of figures giving estimated household incomes for seven household types 

• Estimates of incomes of social tenants from CORE data 

• Affordability in social renting and Housing Benefit 

• A series of figures giving estimates of affordability for six household types 

• Discounted Market Rents and affordability 

• A series of figures giving estimates of affordability for six household types 

• Affordability in Shared Ownership 

• A series of figures giving estimates of affordability for six household types 

• Appendix: Local Housing Allowances and London Living Rents 
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Modelling incomes at the local authority level 
 
There is no reliable source of data on household incomes at the geographic level of 
individual local authorities. 
 
Estimates therefore have to be produced by modelling from the results of national level 
surveys, whose sample sizes are insufficient to draw any statistically sound conclusions at 
geographies as small as those of local authorities (and sometimes even at the regional 
level). 
 
The methodology developed by the Cambridge Centre for Housing and Planning Research 
(CCHPR) is based upon the methods used by previous academic work on income 
modelling. 
 
The model used in this project uses the Family Resources Survey (FRS), which measures 
total household income in detail, considering income from sources including benefits, 
pensions and investments, as well as earnings. The Annual Survey of Hours and Earnings 
(ASHE) is used to supplement data on earnings, given its larger sample size, although 
ASHE measures earnings at the level of the individual rather than that of the household. 
 
The modelling produces income estimates, for households in which the Household 
Representative Person (HRP) or their partner is in employment, and also for households 
wholly dependent upon benefits. The numbers of households of each type are modelled to 
be consistent with the population structure of the local authority area, derived from Census 
data and updated by government estimates of subsequent changes in household numbers. 
 
The income estimates presented in this report are for households in which the Household 
Representative Person is aged 18-64, and the HRP or their partner is in employment. 
Incomes include earnings from employment and any non means tested benefits (primarily 
Child Benefit) are shown in £10 per week bands as annual incomes. 
 
Seven types of households are shown: 
 

• Single persons 
• Couple without children 
• Couple with 1 child 
• Couple with 2 children 
• Couple with 3 children 
• Lone parent with 1 child 
• Lone parent with 2 children 

 
In the figures below, the scale of annual incomes is truncated at £80,000 per annum for 
clarity: there is a long tail of incomes, up to £156,000 per annum which are not relevant to 
problems of affordability but their inclusion would make the figures unreadable. 
 
Note that the vertical scale in each figure is different, reflecting different numbers of 
households in each household type.  
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The incomes of social housing tenants 
 
Analysis of lettings data from CORE 
 
The only data on the incomes of tenants in social housing is from the COntinous REcording 
(CORE) system which records data on lettings. This may understate the incomes of all 
tenants, if obtaining a secure home in social housing is a factor in obtaining better paid 
employment in future years. 
 
The project analysed data from CORE system for General Needs (GN) lettings in both social 
rent and affordable rent properties, together with evidence from the Sales logs. 
 
CORE records whether any household member is in work, and also the tenant (or tenant 
and partner) net weekly income from employment, pensions and other benefits, but 
excluding housing benefit, child benefit and council tax support. The total net weekly income 
is entered as a single figure. 
 
The income figures are therefore not directly comparable to the CCHPR household income 
estimates. 
 
The table below shows that total lettings in Brent appear to be under recorded, and that 
income data is only recorded for around one third of lettings in social rent properties and for 
only around two thirds of lettings in affordable properties. 
 

 
 
 
The figures below show the numbers of lettings, by weekly net income, and by whether or 
not the household had a working member. 
 
The first two figures suggest that there is little evidence of any systematic difference in 
whether lettings in social or affordable rented properties are skewed towards households in 
or out of work.   
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The third figure compares lettings to households with a working member in social rent 
properties compared to affordable rent properties. If anything, there appear to be higher 
numbers of lettings to households with higher incomes in social rent properties. 
 
This suggests that allocations in affordable rent properties are being directed towards 
households with lower incomes (in effect, accepting that these households are likely to be 
eligible for housing benefit, and therefore unlikely to gain from the lower rents in social rent 
properties).     
 
 

 
 
 
The figure below shows the cumulative % of incomes among all social housing lettings over 
the three years 2013/14 to 2015/16 for which incomes were recorded in CORE. 
 
The figure shows that incomes among social tenants are very low: almost all incomes 
(98.4%) were less than the median household income in Brent of £32,140 (and a mean 
income of £39,630) in 2012/13 (the latest figures that are available from the GLA Household 
Income Estimates1). In 2012/13, Stonebridge Ward had the lowest mean income of any ward 
in London, at £32,250. 
 
The figure shows that the median income for working households entering social housing 
was £16,120, or almost exactly half the overall median income in Brent.  

                                                
1 https://data.london.gov.uk/apps_and_analysis/gla-household-income-estimates/ 
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The figure below shows the cumulative % of incomes of each of the four household types of 
working age in the CORE dataset. 
 

 
 
The figure shows the income levels at which two thirds of social tenants have a lower 
income. 
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The table below shows the income required in order for a household to afford the average 
rent, for the appropriate bedsize of property, without requiring support from Housing Benefit, 
together with the percentage of lettings to working households who have an income less 
than that figure.   
 

 
 
Note: Couple and lone parent with 2 children are analysed for the purpose of Housing 
Benefit calculations as typical of CORE categories of families with children.  
 
The table suggests that allocations to working households in social housing are largely to 
households on low incomes. 
 

• Over half of all single people and couples without children cannot afford LB Brent 
social rents without support from housing benefit. 

• Around three quarters of all single people and couples without children cannot afford 
housing association social rents without support from housing benefit. 

• Fewer than one in four single people or couples could afford the London Living rent 
in NW London without support from housing benefit. 

• Over 90% of single people and couples without children cannot afford Affordable 
Rents without support from housing benefit. 

• Over 90% of couples or lone parents with two children cannot afford LB Brent social 
rents, and no family with two children (whether couple or lone parent) can afford any 
rent that is more expensive than LB Brent social rents. 
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Rents and affordability 
 
This report analyses the affordability of rents set in the social housing sector, including the 
London Living Rent, by the income that a household requires in order to be able to afford the 
rent without the need for support from Housing Benefit. 
 
The affordability of rents set at a discount to market rents is assessed by the rent at which a 
household would be spending 33% or less of its income on rent.   
 
 
The Housing Benefit system 
 
For households with at least one working member, the housing benefit system provides 
support for rent payments (including any eligible service charges). If the household’s income 
is less than the household’s ‘applicable amount’, then the full rent is paid (but only up to the 
Local Housing Allowance for tenants renting in the private sector). If the household’s income 
is more than the ‘applicable amount’, then housing benefit is reduced by 65% of the excess 
of income over the ‘applicable amount’. 
 
The ‘applicable amount’ is calculated by adding together the relevant personal allowances, 
and any relevant premiums. For most working households, the personal allowances for 
2017/18 are: 
 

• For a single person aged between 25 and pension age: £73.10 
• For a lone parent aged between 18 and pension age: £73.10 
• For a couple where at least one is aged between 18 and pension age: £114.85 
• For the first (and second) dependent child aged under 20: £66.90 each 

 
The personal allowances for those aged over the pension age are significantly higher, and 
therefore provide greater support for any household where the claimant or their partner is 
working beyond the pension age. 
 
In addition to the personal allowances, there is a range of premiums awarded primarily for 
varying degrees of disability and for carers. 
 
Some elements of income are then disregarded. These include weekly earnings disregards 
of £5 for single people, £10 for couples and £25 for lone parents. Child benefit payments are 
disregarded, and there is a wide range of other disregards for specific circumstances. 
 
Deductions are then made from the applicable amount if there are any non-dependent adults 
in the household. These range from £14.80 per week for those over 25 and on IS or JSA, or 
earning less than £136 per week, to £95.45 per week for those earning £430 or more (at the 
Minimum Wage of £7.50 for a 37.5 hour week, or £281.25, the deduction would be £76.35). 
 
The result of the housing benefit system is that support is closely tailored to the specific 
needs of the household, depending upon its characteristics. At any particular rent for a 
property, the amount of housing benefit awarded will therefore vary widely according to the 
characteristics of the tenant. 
 
The calculations in this report have assumed as standard a set of characteristics as possible 
between different household types, in order to make comparisons at different levels of rents 
and between different household types possible. 
 
The assumptions are: 
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• That the claimant is aged 34, and works for 39 hours per week. 
• That in couples the claimant’s partner is also aged 34 but does not work. 
• That in households with children, the minimum number of children, taking 

account of age and gender, are assumed which dictate the Bedroom Standard 
(so that one child will dictate a 2 bed property, but 2 children aged over 10 and 
of opposite genders would dictate a 3 bed property). 

• That the household does not quality for any premiums or for any disregards 
other than child benefit, and that no children are aged over 16 (in order to avoid 
non-dependent deductions).   

  
(In the case of single people, the assumption of a 39 hour working week is reduced in the 
case of the average local authority rent of £100.11, where housing benefit becomes nil when 
an income of £14,560 is reached, which occurs when working 37.5 hours at the Minimum 
Wage.) 
 
The assumption that there is only one earner in couple households makes comparison with 
single people or lone parents simpler, but also understates the likely net (after tax and NI) 
incomes for couples. For example, a single earner on £60,000 per annum (and therefore 
paying higher rate tax on income above £45,000) will have a monthly net income of £3,548, 
but a couple with two earners, each on the basic rate of tax, will have a net monthly income 
of £3,945, or £4,7,64 more per annum (and will therefore remain on housing benefit at a 
higher rent than the single earner couple). It is likely that a high proportion of couples in 
need of affordable housing will have two lower paid earners rather than one much higher 
paid. 
 
The effect of the housing benefit system upon the affordability of rents is shown in the table 
below. This shows the same 3 bed house, with the average social rent of £125 per week, but 
occupied by three different families: a single parent with 2 children, a couple with 2 children, 
and a couple with 3 children. 
 

• The single parent with 2 children will no longer be eligible for housing benefit if her 
income exceeds £23,400 per annum 

• The couple with 2 children will no longer be eligible for housing benefit if their income 
exceeds £28,600 per annum 

• The couple with 3 children will no longer be eligible for housing benefit if their income 
exceeds £31,200 per annum 

 
If the rent of the property is set at £125.86 per week, then over three quarters of single 
parents, and two thirds of couples with 3 children, will be unable to afford the rent, even 
though a majority of couples with 2 children would be able to do so. 
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Rents and affordability 
 
The existing pattern of rents by bedsize for LB Brent and for the Registered Provider (RP) 
stock in Brent is set out in the table below, together with the lowest and highest values for 
the London Living Rent for each bedsize of property in Brent.  
 
 

 
 
 
The table shows both the rent net of any service charges eligible for housing benefit, the 
number of properties subject to service charges, and the cost of service charges averaged 
across the stock subject to service charges. 
 
The table below then shows the gross income required by each household type to be 
ineligible for housing benefit at both the average net and gross rents for that bedsize of 
property. This is defined as the £10 per week / £520 per annum income band that is 
immediately above the highest income band in which the household would still be eligible for 
support from housing benefit.   
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The household types have been standardised in order to make the housing benefit 
calculations compatible. Therefore, in each household there is only one worker, aged 34, 
who works a 39 hour week. In couple households, the partner is also 34 and does not work. 
The number of children in each household type is the minimum number, and combination of 
age and gender, to qualify for each bedsize at the Bedroom Standard. All children are 
assumed to be under 16, in order to avoid non-dependent deductions. 
 
In the extreme, this will produce unlikely households (to qualify for a 6 bed property, the 
couple would require 9 children, all under the age of 16), but the housing benefit calculations 
are all on the same basis.  
 
The incomes at which each household type escapes from housing benefit at each rent type 
(social, affordable and London Living Rent) are then shown graphically on the household 
income figures below. 
 
The figures each show the net rents for social and affordable rents, the ‘spread’ of London 
Living Rents, from the lowest Ward value to the highest, across the Borough, and the 
‘spread’ of market rents for comparison. 
 
The figures show that in general London Living Rents gradually move upwards as the 
bedroom size increases. 
 
Figures for 4, 5 and 6 bedroom properties are not shown, because it is not possible to 
produce statistically sound income estimates for the small proportion of large families among 
all household types.  
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Discounted Market Rents: affordability 
 
The table below shows the average private sector rents in the north and south of the 
Borough, roughly corresponding to the NW London and Inner N London BRMAs, discounted 
market rents at 60%, 70% and 80% of market, the income required to afford these rents at 
33% of income, and the percentage of each household type estimated to be able to afford 
these rents. Each household type is then shown graphically below.  
 
 

 
 
Note: the Valuation Office Agency only produces average private sector rents for ‘four 
bedrooms or more’: it is therefore not possible to analyse five or six bedroom properties 
separately. 
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The incomes required for Shared Ownership 
 
This section gives estimates of the proportions of different household types able to afford to 
buy 25% or 50% or 75% of a property offered on shared ownership terms. 
 
The proportions estimated to be ‘able to afford’ are the proportion of each household type 
with incomes less than £80,000 and therefore eligible to purchase properties supported by 
HCA/GLA grant. 
 
The proportions ‘able to afford’ to buy are calculated using the HCA Target incomes 
calculator from the HCA Capital Funding Guide2. The calculator is designed to assess the 
target market for shared ownership properties, and therefore assumes a basic measure of 
affordability applicable to all households, rather than a detailed assessment of each 
individual purchaser’s circumstances. 
 
The calculator contains  a number of variables which can be set by the user. The figure 
below shows the variables together with the initial settings set by the HCA.  
 

 
 
The outputs using these settings are shown in the figure below. 
  

 
 
In the example above, the affordability income is higher than the multiplier income in the 
case of a purchaser buying 20% to 40% of a property, while the income multiplier is the 
higher for a purchaser buying 50% to 75% of a property. 
 
The balance between the ‘affordability income’ and the ‘multiplier income’ is affected by the 
interest rate, the service charge and the deposit: if any of these are lower, then the ‘multiplier 
income’ becomes higher than the ‘affordability income’ at lower incomes. 
 

                                                
2 https://www.gov.uk/guidance/capital-funding-guide/1-help-to-buy-shared-ownership#affordability 
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The HCA calculator also assumes a standard check on the sustainability of a mortgage if 
interest rates rise, using a 6.5% interest rate. 
 
The examples shown in this report have assumed an interest rate of 3.75% (the Standard 
Variable Rate used by the major lenders is now 3.74% following the recent rate increase by 
the Bank of England), in order reflect the actual cost of house purchase at the present time, 
and to make the costs of buying or renting more comparable. 
 
The use of a 3.75% interest rate makes no difference to the income required to buy between 
50% and 75% of a property, where the ‘multiplier income’ is higher than the ‘affordability 
income’, but lowers the income required for purchase by between £1,000 and £1,500 per 
annum for each percentage point in the interest rate below 6.5%. 
 
A service charge of £1,000 per annum has also been assumed, except for the examples of a 
couple with 2 or 3 children, who are assumed to occupy a house rather than a flat and to 
have no service charges. 
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APPENDIX 1 
 
Private Sector Rents and Local Housing Allowances in Brent 
 
The Valuation Office Agency (VOA) is responsible for monitoring private sector rents and for 
setting the Local Housing Allowance (LHA) rates for each Broad Rental Market Area 
(BRMA) in England. 
 
Brent is covered by three BRMAs: North West London, Inner North London, and a small part 
of Inner West London, mainly in the Stonebridge Ward, as shown in the maps below. 
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Source: Valuation Office Agency 
 
The VOA also collects data for the Greater London Authority (GLA) on private sector rents at 
the Borough level, and by postcode district. 
 
The overall pattern of average private sector rents in Brent, for the period October 2016 to 
September 2017, is shown below: 
 

 
 
 
The VOA data for postcode districts is shown in the table below. Postcode districts do not 
match geographically with Wards, but the approximate relationship between Wards and 
postcode districts is shown in the table.  
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APPENDIX 2 
 
London Living Rents 
 
London Living Rent (LLR) is a structure of rents, at Ward level, throughout London which 
seeks to produce sub market rents, affordable to households earning less than £60,000, but 
which mimic the geographic pattern of market rents for different bedsizes of property.  
 
The GLA describes the LLR as “an intermediate affordable housing product, with rents 
based on one third of average local household incomes and targeted at middle-income 
households in London’s private rented sector who are looking to build up savings for future 
shared ownership or outright purchase. Eligibility is restricted to households that are 
currently renting, with a maximum income of £60,000* and who are not currently able to 
purchase a home (including through shared ownership) in the local area.”  
 
The London Living Rent is calculated to be one third of the median gross household income, 
in each Borough, of a household requiring a two bedroom property. The gross median 
household income for London is derived from the Households Below Average Income 
(HBAI) dataset, adjusted for each Borough using data from the Annual Survey of Hours and 
Earnings (ASHE). 
 
The resulting average rent for a two bedroom property in a Borough is then adjusted for 
each Ward, by up to 20% above or below that average, to reflect Ward level variations in 
sale prices between Wards over the last three years. 
 
The LLR for other bedsizes of property in any Ward are then set as a proportion of the two 
bed rent in that Ward: 90% for 1 bed, 110% for a three bed, 120% for a four bed, and so on. 
 
As a check on affordability, the LLR for any individual property must be at least 20% below 
its assessed market rent. 
 
The resulting LLR monthly, and weekly, rents for each Ward are set out in the tables below.  
 
The London Living Rent produces a complex pattern of rents across Brent, varying (for a 
one bedroom property) from £624 per month in Kenton to £936 in Queens Park, for a two 
bedroom property from £693 in Kenton to £1,040 in Queens Park, and for a three bedroom 
property from £763 in Kenton to £1,144 in Queen’s Park. There is therefore a 50% variation 
in the LLR rates between the lowest priced and highest priced Wards in Brent. 
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The calculation used for the production of London Living Rents for the different bedsizes of 
properties does not reflect the pattern of differentials in the private rented market.  
 
The table below shows the mean lower quartile rents of one, three and four bedroom 
properties as a percentage of the rent of a two bedroom property in each Ward and 
postcode district. The table shows that the rents of one bedroom properties in the open 
market are in general between 75% and 85% of the rent of a two bedroom property, rather 
than the 90% used in the calculation of the LLR differentials. 
 
Similarly, the rents of three bedroom properties in the open market are around 120% to 
125% of the two bedroom rent, rather than the 110% of the LLR, and the rents of four 
bedroom properties in the open market are around 140% to 150% of the LLR. 
 
The overall effect is therefore that rents set at the LLR will tend to disfavour single people 
and couples renting one bedroom units, and favour larger families renting three and four 
bedroom properties, when compared to the pattern of rent differentials produced by the open 
market.    
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London Living Rents and Local Housing Allowances 
 
The table below shows the relationship between London Living Rents and the Local Housing 
Allowance for each Ward. 
 
In general, the LLR is significantly below the LHR, although for one bedroom properties in 
eight Wards the LLR is more than 80% of the LHR (and in one of these Wards, Queensbury, 
the LLR is 95% of the LHR), indicating that a continuing freeze of LHA rates could lead to 
rents for one bed properties in these Wards eventually being capped at an LHA rate which is 
effectively reducing as a proportion of market rents. 
 
  

 
 
 
 


