
Strengthen the Network
to ensure that each of our members has the skills and capacity 

to meet the needs of their communities
by offering  a range of services that add value to members of all 

sizes, based on members needs and interests

• Strengthen relationships across the network
• Identify, inspire and build upon best practice 
• Grow a culture of continuous learning

Build profile 
to improve our visibility with government and other influencers 

to position CFs as the partner of choice as experts on place-
based social change

by developing a policy platform and a clear unified voice

• Improve national PR coverage
• Set up a learning and insights function using network data to 

inform policy 
• Advocate for giving locally

Unlock resources
to generate investment in the network from a wide range of 

donors and partners
by building a strong case for support of CFs and UKCF

• Widening the range of national donors
• Focus on philanthropy for endowment building
• Attract national grant making programmes
• Develop partnerships with professional advisors
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Vision: Every community across the UK has access to an agile community foundation focussed on addressing need wherever they find it through vibrant local 

philanthropy, sustainable charitable funding, and local partnership working. 

Mission: To support community foundations by delivering training, resources and a national profile to enhance and sustain their support of local communities.

Equity, Diversity and Inclusion

Building links in parliament 

Digital Transformation

Revitalising Trusts

Values
Accountable we listen and respond to all our stakeholders, and are transparent about our decision-making.
Collaborative we work together with our network and partners towards a common purpose.
Passionate we care deeply about social change
Inclusive we value the vital contribution that diverse experiences and backgrounds bring to our work.

Behaviours
We will be transparent in our decision making
We will be consultative, responsive and focus on member engagement
We will utilise the skills of our members 
We will act for the common good of all our members, facilitating, representing, challenging and coaching

100% member engagement
Improved QA results across the network

Increased media coverage
Demonstrable beneficial policy influence

Number of mutually beneficial partnerships
Increase endowment and flow-through funding across the networkK
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Revitalising Trusts

Build a thriving UKCF
to create an exemplar organisation that has the confidence of members, is sustainable and a great place to work, by investing in our people, our systems, processes and leadership

•Build a strong and engaged team       • Be an exemplar in governance       • Develop systems and processes that enable us to be agile and efficient       • Ensure our financial model is sustainable
KPIs:       Increased staff retention, satisfaction and career development; improved engagement and diversity of Board
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UN Sustainable Development Goals


