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‘)A(, UKCOMMUNITY yjsion: Every community across the UK has access to an agile community foundation focussed on addressing need wherever they find it through vibrant local
< ' k FOUNDATIONS philanthropy, sustainable charitable funding, and local partnership working.
,v( GIVING FOR LOCAL Goop  MISSION: To support community foundations by delivering training, resources and a national profile to enhance and sustain their support of local communities.

Build profile
to improve our visibility with government and other influencers
to position CFs as the partner of choice as experts on place-
based social change
by developing a policy platform and a clear unified voice
* Improve national PR coverage
* Setup aleamingand insights function using network data to
inform policy
+ Advocate for giving locally
Increased media coverage
Demonstrable beneficial policy influence

Digital Transformation

UN Sustainable Development Goals

Build a thriving UKCF

to create an exemplar organisation that has the confidence of members, is sustainable and a great place to work, by investing in our people, our systems, processes and leadership
«Build a strongand engagedteam  «Beanexemplarin governance Develop systems and processes that enable us to be agile and efficient  « Ensure our financial model is sustainable
KPIs:  Increased staff retention, satisfaction and career development; improved engagement and diversity of Board

Values Behaviours
Accountable

We will utilise the skills of our members

we care deeply about social change

We will act for the common good of all our members, facilitating, representing, challenging and coaching

we value the vital contribution that diverse experiences and backgrounds bring to our work.



