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Business Case signed 
off

JUL2020

AUG

SEP

G-Cloud procurement 
begins

G-Cloud procurement complete

OCT

NOV

DEC

JAN

FEB

MAR

Core solution deployed

Core solution training 

Solution design signed 
off – Pest Control

CRM PM procurement

CRM PM appointed

Core solution tested

Communication plan signed-off

Project start meeting

Process mapping

Discovery session begins (Siebel services)

Solution design 
signed off –
Planning 
services

Solution design signed 
off – Highways

Solution design signed 
off – Contact centre

Development complete
• Pest control
• Contact centre
• Planning services

UAT complete
• Pest control
• Contact centre

Siebel migration complete

User training complete
• Planning services
• Pest control
• Contact centre

Siebel 
decommissioned

UAT complete
• Planning 

services
• Highways

Go-Live - Pest 
control

Go-Live –
Contact centre

Go-Live – Planning service

Go-Live -
Highways

Go-Live –
Highways

Discovery session begins
• Parking services
• Business rates

Process mapping

Solution design signed 
off – Business rates

My Account deployed 
and tested

UAT complete

User training complete

Go-Live – Business rates

Solution design signed 
off – Business rates

PHASE ONE
Go-Live –

Parking services

PHASE 1 
COMPLETE

APRPhase 1a complete

Phase 1b complete


