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Genomics England : Our strategy
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Accelerating the transition to
genomic healthcare

Our vision is a world where everyone
benefits from genomic healthcare

where genomic data and research are
translated rapidly into clinical
interpretations, insights, and actions...

...driving better patient outcomes and
lower healthcare costs.



We are a platform company: Our mission is to evolve and scale our
services and products to enable genomic healthcare and research.

We think of this as an infinity loop, where progress in one area drives improved
performance in the other.

Making this work as an efficient and scalable system will help:

e Patients, as we enable dialogues on consent, diagnosis, prognosis and treatment

e Healthcare teams, as we provide reliable genomic insights that are easy to request
and interpret

e Researchers, as we accelerate research by providing data, infrastructure, insights and
environment to collaborate and accelerate fundamental and translational research
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Core activities



Evolving genomic healthcare

We deliver the enabling systems, analytics and insights to help healthcare teams
achieve better clinical outcomes: earlier and more precise diagnoses; more effective
and cost-efficient treatment of diseases; and potentially lifestyle interventions

Support NHS GMS, with focus on quality and
speed of “sample to answer” service

Double down on bioinformatics at scale,

building on 100k pipelines and innovating in
partnership

Launch research cohorts in line with “Towards
5m Genomes” strategy esp. diversity,
cancer, PGx, newborns pilot

National scale for equity of
access and quality of
interpretation

New tests added to national
test directory from research
and evidence

Better patient outcomes,
lower system cost




Accelerating genomic research

We provide a trusted Research Environment that delights researchers in academia, the
NHS and industry, providing comprehensive national datasets and services to
investigate, collaborate, publish and take action on insights

Develop “next generation” Trusted
Research Environment anchored on security

Innovation pipeline from
and distinctive user experience

research into clinical arena

Expand and enhance the research datasets, New drug targets, new

applications and services we offer,

therapeutics, smarter clinical
in partnership with NHSE and wider ecosystem

trials for UK Plc

Streamline diagnostic discovery: feeding back Maximum clinical “return on
insights (cohort or individual) from

data” for patients
research into clinical arena




Enabling goals



Protecting citizens’ data and leading the
ethics debate

We will continue to listen to, engage with, and educate participants and patients
about the choices they make
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Building user centric, secure and scalable
technology

Through a mix of in-house capabilities and scaled partnerships, we build robust, user
centric technology to deliver genomics healthcare and research
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Attracting and retaining the best

We build a principled and dynamic company, focused on learning, that attracts and
develops the world’s best talent in genomics and related technologies
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Advancing the genomics ecosystem

We engage and collaborate with academic, start-up, bio-tech, pharma and other players
in the UK and beyond in order to advance the UK’s life sciences strategy and sector deal
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In close partnership with the NHS, we aim to be:

« A national scale bioinformatics lab

A trusted custodian of genomic data

» An enabler and accelerator of research
» A key facilitator in the transition to

participatory, personalised, predictive
* o and preventative health



.. and always working in line with our virtues
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