Health, Safety
&
Environment
Director

Organisation Charts

Chief
Operating
Officer

profitable growth

Vision, strategy, KPIs and sets
leadership & performance expectations
Strategic relationships at national level

Positive people culture

Continuous improvement culture

Drives innovation

Oversees delivery of the Stagecoach
Operation, financial performance and

Stagecoach proposed new
structure & accountabilities

Professional lead
Develops people
centred risk
management approach
Develops ‘safety always;
strategy and approach
Safety performance and
environment monitoring

People
Director

Professional lead for
people centred
approach — resourcing,
talent development,
employee relations
and reward, employee
communications and
engagement

Customer
Services &
Marketing
Director

Leads customer Professional lead
offering —pricing & Sets vision & strategy
product, branding, Drives innovation in
customer proposition, engineering and
customer relations, & procurement

marketing Develops best practice,
Drives Customer and professional
Centric culture standards

Technical &
Engineering
Services
Director

Regional
Director x4

Strategic & operational leadership, support and coaching to OpCos to
support improvements in performance

Delivery of Regional P&L, and identification of new business opportunities
Drives standardisation, sharing of best practice and reduces duplication
Sets standards for performance and behaviour

Positive people culture

Culture of continuous improvement including business planning and
financial performance

Accountable for Op Co financial & operational performance,.
Accountable for delivering OpCo P&L & budget

Develops local service opportunities and local relationships
Manages local union relations

Directly manages marketing, comms and business support
Safety culture

Leadership and behaviours and positive people culture

» Responsible for all aspects of operational performance
and direct management of the operations team

» Safety & governance

* Resource planning and scheduling

* Manages operational costs

» Local customer management

* Leads OpCo engineering department to deliver quality,
reliable and safe practices

+ Maximise productivity minimise lost mileage

» Supports operational growth, consistency of service &
profitability

@Stagecoach
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Chief
Operating
Officer
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%eiggtn;' Regional Regional Regional
Director North Director South Director
Scotland &
Wales of England of England London
Scotland North East Midlands £236m rev
South Wales Cumb & NL East tumover,
Megabus Yorkshire Oxfordshire 4000 employees
£250m rev Manchester Waest
turnover M/side & SL South East
4300 employees East Mids South
£421m rev South West
turnover £383m rev
8100 employees turmover
7050 employees

@Stagecoach



